MEETING MINUTES

Criminal Justice Coordinating Commission
Wednesday, Sept 25, 2024
7:30am — 9:00am
In Person Location: Executive Office Building

(101 Monroe Street, Rockville, MD 20850)

Auditorium (Located on the Lobby Level of the Building)
&
Virtual: Microsoft Teams Meeting
Or call in (audio only): +1 443-692-5768.,.561737888#
Phone conference ID: 561 737 888#

Members Present: Kurt van der Walde (Chair), Dawn Luedtke (Vice Chair), Maxwell Uy,
James Bonifant, John McCarthy, Ben Stevenson, Eric Schneider, Stefan LoBuglio, Kathryn
Pontzer, Jeff Ewart, Marielsa Bernard, John Nesky, Earl Stoddard (Staff), Lindsay Bolt (Minute
Taker)

(Online)- Darryl McSwain, Monica Martin, Florence Jewell, Debra Grandy, Tracy McDonald,
Sherri Koch, Sean Mukherjee, Carole Brown, Karen Bushell, Rochelle Perry

Members Absent: Jeff Waldstreicher, Richard Madaleno, Gail Roper, Mark Sroka, Antonio
DeVaul, Victor Brito

Guests: Sarah Wolf, Arnecia Moody, Ivan Downing, Susan Farag, Keena Jones, Robert
Lehman, Christopher Feldenzer, Tammy Bulla, S.A Flynn, Darren Francke, Jayme Derbyshire,
John Patrick O’Brien, Jordan Satinsky, Lisa Mandel-Trupp,

1. General Business Kurt van der Walde, CJCC Chair

Summary
e Review of 7/24/2024 Minutes for approval
e Welcomed the new members of the CJCC
o Chief Marc Yamada — Montgomery County Police Department

eDiscussion of the CERB Questionnaire and that CJCC Members will be sent
the questionnaire again to review and provide feedback about how in which
to respond. Staff will collate and send back out a final draft of the responses
for Member approval before 10/30/2024 deadline.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWM4ZDA0MzktZWZmNC00MWM2LThiYmUtMWI1ODcxYTNhMjhi%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%2270df649f-a965-4f8b-8ad4-9511ccf7f30c%22%7d
tel:+14436925768,,561737888#%20

CJCC Meeting Minutes
September 25, 2024
Page 2 of 4

Action:

e Board votes (17 Yes, 0 No) to approve the 7/24/2024 Minutes (Max Uy/ 2
Dawn Luedtke)

2. Standing Agency Updates

e Circuit Court (Judge Bonifant)
o Stats:

= There were 137 New criminal cases filed in Aug 2024 of which the
Circuit Court was able to close 112 cases; in July we were at a 118%
closer rate

=  The number of juvenile delinquency cases were 58 in July and 50 in
August, 54 cases were successfully closed in Aug.

= Circuit Court is currently down 2 judges (from 24); with 1 additional
judge set to retire in Dec 2024.

e Judge Bonifant had flagged for the Governor’s office that
these positions should be advertised expeditiously so as not to
fall behind on cases. Judge Bonifant notes that typically they
do not advertise during Legislative session which is fast
approaching

o Both CM Luedtke and Dr. Stoddard noted they will
apply pressure from their respective branches

e District Court (Judge Koch)
o Reviewed the State of the Court Report
= Traffic cases are at 98.1%
*  91% of the Criminal Cases are in Time Standard
o DUI Court
= FY24 —32 active participants
e Processed 68 referrals
e This court has 5 phases each participant must go
through; several participants are already at Phase 4!
e We received our 1% referral in Oct 2023
o Mental Health Court
»  FY24 — 45 participants
e 121 participants have Graduated the program since
2018
o Competency Docket
= Currently 116 cases
= Placement issues

e State’s Attorney (John McCarthy)
o Sean Mukherjee (Montgomery County Public Defender) & John
McCarthy (Montgomery County State’s Attorney) discussed
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sanctions/fines against MDH when MDH is unable to place someone
who is found incompetent within 10 days after trial
= The fines recouped would reimburse our jails and attorney
fees

o John and Sean have an IT workgroup discussing possible Discovery
collaboration

o John feels it would be important to get State Legislation to allow
DOCR treatment abilities for people awaiting placement

e Earl (ACAO) and Ben Stevenson (DOCR director) discussed their on-going
meetings with MDH Sec. Herrera Scott and Bryan Mroz (Deputy Sec. of
Operations) regarding Montgomery County having the largest share of all
State beds (50%)

o MDH has offered Multi-million dollars in Operating Costs for
Montgomery County’s Diversion Center which is looking to open in
2026, and Piccard Drive Diversion Stabilization Room expansion

e MCPD (Chief Marc Yamada)
o Violent Crime is down
o Shoplifting is at a 38% increase
= District Commanders are working with Businesses to
encourage prosecution

3. Briefing: Cannabis Legislation/Green Lab Chief Marc Yamada, MCPD
Lt. John O’Brien, MCPD
Officer Jayme Derbyshire, MCPD

e 1/5" of all Dispensaries within Maryland are located in Montgomery County (18
dispensaries)
o With 5 more coming soon
e The Montgomery County Traffic Division investigates every fatal crash in
Montgomery County, testing for substance involvement
o The State does not currently test fatal crashes as their belief is no one has
ever overdosed on cannabis
e The Green Lab was developed to train our officers on the signs and symptoms of
Cannabis use
o Since 2017 — we have trained over 400 officers, there are typically 2 labs
held per year
o All entry-level officers are required to take the training prior to graduating
e Discussed areas needing improvement within the State

See PowerPoint enclosed at the end of the Minutes

4.  Briefing: Jail Population Ben Stevenson, Director, DOCR
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¢ Discussed per diem rates
¢ Pre-Release currently has 65 participants but the capacity to serve 144

See PowerPoint enclosed at the end of the Minutes
5. Subcommittee Reports Kurt van der Walde, CJCC Chair

e Legislative Subcommittee (Lead: Sheriff Uy)
o Subcommittee is focused on identifying/tracking and reviewing legislation
relevant to CJCC

o Unrelated to the Subcommittee reports, but Sheriff Uy noted the Sheriff’s

office is down officers, they currently have 21 openings
= 4 are in the Academy now; 2 in field training

e Juvenile Justice Trends Subcommittee (Lead: Stefan LoBuglio)
6.  Wrap-Up and Adjourn Kurt van de Walde, CJCC Chair
Next Full Commission Meeting: Wednesday, November 20,2024 (7:30am-9am)

In Person Location: Executive Office Building (101 Monroe Street, Rockville, MD) Auditorium
& Virtual via Microsoft Teams link
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